R

Position Specification

University of California, Irvine

Jack & Shanaz Langson Institute & Museum of California Art
(Langson IMCA)

Director

Russell
Reynolds

SSSSSSSSSS



Position Specification University of Calornia inine

The University of California, Irvine is searching for a new Director of the Jack and Shanaz Langson Institute
and Museum of California Art (Langson IMCA). Russell Reynolds Associates has been retained to lead the
search. We invite nominations and applications for the position in line with the position specification.

Our Client

University of California, Irvine

In 1965, the University of California, Irvine was founded with a mission to catalyze the community and enhance lives
through rigorous academics, cutting-edge research, and dedicated public service. UC Irvine is a member of the
prestigious Association of American Universities and is ranked among the nation’s top 10 public universities by U.S.
News & World Report. The campus is known for its academic achievement, premier research, innovation and anteater
mascot. Three UCI faculty members, one postdoctoral scholar and one alumnus have received a Nobel Prize. Led by
Chancellor Howard Gillman, UC Irvine has more than 37,000 students and offers 224 degree programs. The university
is designated as a Hispanic-serving institution and as an Asian American and Native American Pacific Islander-serving
institution and ranks as a top choice for first-generation, in-state students among all UC campuses. It is located in one
of the world’s safest and most economically vibrant communities and is one of Orange County’s largest employers,
contributing $7 billion annually to the local economy and $8 billion statewide.

Langson IMCA

In 2017, UC Irvine established the Institute and Museum of California Art following the acquisition of two important
collections of California Art: The Buck Collection and The Irvine Museum Collection. Four years later, this new university
asset was renamed The Jack and Shanaz Langson Institute and Museum of California Art (Langson IMCA) following
receipt of a leadership gift for a new facility.

This naming gift from Jack and Shanaz Langson will support the construction and operation of a state-of-the-art facility
to house IMCA and its important collection of California art. In addition, the gift will serve to catalyze the growth of a
multi-million-dollar endowment to provide long-term support, and it will enable IMCA to advance its mission in arts
research and scholarship, conservation, presentation and interdisciplinary learning in collaboration with numerous
academic departments at the university.

IMCA'’s holdings currently include more than 4,700 works representing a wide array of genres and mediums that span
late 19th and early 20th century works, including California Impressionism and plein air painting, to Post-War and
contemporary art. Through its growing collection, research institute, exhibitions, and public programming, IMCA
celebrates artists responding to the California experience, fosters research to generate new scholarship, and
encourages meaningful encounters and experiences with California Art and its global contexts. IMCA considers what
constitutes California Art in the broadest possible sense, whether it is art done in California, about California, or directly
inspired by California. Langson IMCA seeks to share the stories of artists and their artmaking in informed and inclusive
ways, ensuring that a diversity of voices and lived experiences are presented.

IMCA currently operates a temporary museum location. The 6,000-square-foot- space presents three exhibitions a year,
each accompanied by related public programs. Exhibitions feature both permanent collection works as well as loaned
works. In this capacity, IMCA has worked to leverage community partnerships, particularly with affiliated galleries in the
UC Irvine Claire Trevor School of the Arts.

An integral part of a leading research university, Langson IMCA aspires to be a dynamic center for the study,
presentation, and appreciation of California Art—the creative output forged by the state’s distinct features, history,
peoples, and natural environments. IMCA builds on UCIl's mission to position the arts as a core component of the
university experience and a vibrant asset to Irvine and the region.

Langson IMCA works with colleagues across and beyond the university to serve and engage with its many constituents:
including students, faculty, staff, and alumni; artists, curators, and scholars. It also serves the broader regional
community: peer institutions; local and regional residents; K-12 students and teachers in Orange County; and tourists
and visitors, among others. IMCA serves as a primary resource for object-based arts education for the region’s youth,
teaching visual literacy, art practice, and history in collaboration with local school districts and community and cultural
organizations.

Over the next several years, UC Irvine will be working toward realizing the vision of its original architect, William Pereira,
who in 1962 planned for an art museum at the heart of campus. A plan is being developed for a 40,000 square feet
facility on the campus.
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To learn more about Langson IMCA, visit the following links:

= The mission, future vision, and strategic ambitions of Langson IMCA
= | angson IMCA's Approach to California Art | An Inaugural Point of View
= | angson IMCA's five-year Strategic Plan

The Role

University of California, Irvine (UC Irvine) is building a new, 21st century museum and research institute that expresses
the value of art and culture at a leading public university committed to community and inclusive excellence. The Jack
and Shanaz Langson Institute and Museum of California Art (Langson IMCA) is a place where creative thinkers and
makers come together through interdisciplinary, cross-cultural dialogue to innovate and address critical questions
through the lens of California Art. The intentional blending of creativity, research, learning, well-being, and community
is the hallmark of IMCA.

The Director of the Langson IMCA reports to the Provost and Executive Vice Chancellor of UC Irvine. Working in
partnership with staff, faculty, supporters, and other key stakeholders, the Director is responsible for strategic leadership
and developing vision for the Museum in its mission as an academic and public-facing institution, and for overseeing its
daily operations. The Director serves as the lead ambassador for the museum locally, nationally, and globally.

The Museum Director must be an inspiring yet pragmatic leader, fundraiser, and manager who can generate ideas as
well as empower and support others to implement them. The Director will have the following priorities:

= Along with campus leadership, museum and institute staff, faculty and volunteers, develop a programmatic vision
for IMCA that reflects a commitment to excellence, accessibility to a wide range of audiences, dedication to
programming that will foster love for art and the museum, and advance research in California art;

= Participate in the design and construction of the Langson IMCA building. The plan calls for a 40,000-square-foot
structure on the UC Irvine campus. Work with campus and IMCA leaders to plan for and execute the opening of
the museum with the broadest possible audience participation and coverage;

= Forge strong and sustainable working relationships with UC Irvine’s Chancellor, Provost, and Deans; get to know
and gain the trust of department heads, faculty, staff, students, and other stakeholders to ensure broad support
for the museum and position Langson IMCA to be an integral participant in campus and community life;

= Embrace the role of primary spokesperson and chief fundraiser for the museum, proactively addressing
development needs including the building of a substantial endowment fund and cultivating existing as well as
new patrons while ensuring that sound fundraising strategies are in place; garner media attention in national
markets for institutional accomplishments;

= Understand and shape the financial dynamics of IMCA; ensure, by effective leadership and management, that
the day-to-day operations are efficiently administered in a fiscally responsible manner;

= Embrace new technology and digital media in order to meet audiences when and where they want to learn;

= |dentify avenues for introducing the museum’s collections to the broadest audience possible; be an active
participant and leader in the cultural arena and position Langson IMCA as a convener and catalyst; identify
opportunities to collaborate across a wide spectrum of regional, national, and international cultural institutions;

= Qversight in the creation and development of an Institute to advance new scholarship in California art;

= Hire, manage, motivate, and evaluate staff and maintain a collegial and supportive staff structure; encourage
staff’'s desire for professional development and rigorous standards; take a leadership role in diversification of the
professional pipeline and audience in alignment with UC Irvine’s notably diverse student population and regional
community;

= Develop short- and long-range plans for Langson IMCA, and continually ensure that policies are congruent with
the highest institutional goals, university and industry best practices, and are regularly evaluated.

Candidate Profile

The ideal candidate will have a proven ability to lead, collaborate, and inspire. The candidate should be a dynamic and
effective communicator who can be the principal advocate for Langson IMCA and its initiatives. Through education,
professional development, and experiences relevant to the museum field and arts and cultural leadership, candidates
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should demonstrate an understanding of the role of museums in the 21st century. The candidate will have a record of
success cultivating relationships among diverse constituencies as well as engagement in an academic setting.
Candidates are expected to have knowledge and experience across museum functions. Strong interpersonal skills and
collaborative leadership competencies are critical.

An enthusiasm for working within the context of a public research university and the capacity to engage intellectually
with a wide range of disciplines are essential. The candidate is expected to lead, encourage and tap the leadership of
others within the museum, and collaborate with other partners and leaders on campus. The candidate should have a
demonstrated commitment to inclusive excellence, ethical collections stewardship, and sustainability in all aspects of
museum operation, including but not limited to collections and exhibitions, interpretation, staffing, and audience
engagement and participation. The ideal candidate will bring deep knowledge of the art world and its key players, as
well as an ability to translate this into meaningful collaborations and exhibitions for the institution that speak to the
internal campus, external audiences, and the national stage.

The most attractive candidates will be able to demonstrate a history of the following skills and competencies:

= Strategic Vision: The ideal candidate will have a record of innovative thinking and successful implementation.
They will have the discernment and judgment to lead Langson IMCA toward a new building as well as a coherent
and compelling vision that will strengthen museum, University, and community relationships. They will
demonstrate knowledge of the key issues facing museums broadly and those that are specific to campus-based
museums. They will facilitate re-framing and expanding museum narratives, partnering with various stakeholders
in the stewardship and interpretation of collections.

= Communicating, Influencing, and Building Relationships: The candidate will demonstrate the capacity to
build collaborative partnerships across campus and in the community. The candidate must be able to engage a
wide network of contributors and supporters, including donors, university faculty and students, artists, collectors,
business and civic leaders, and the many and diverse publics surrounding the university. The ideal candidate will
be optimistic, creative, and enthusiastic about the potential for the Langson IMCA, and a strong ambassador for
its mission and vision.

= Resource Development: The best candidates will demonstrate the ability to build the resource base for the
museum, engaging in fundraising and friend-raising, through stewardship and cultivation of supporters,
prospective and current donors, foundations, and other granting agencies. They will possess the ability to
negotiate graciously yet remain clear, decisive, proactive, and fair.

Management of Teams and Resources: With humility, trust, and transparency, the candidate will cultivate a
vibrant workplace. Fostering a culture of collaboration, mutuality, and respect, the candidate will have the capacity
to translate overarching goals into clear objectives for staff. They will have experience improving organizational
structure and internal communication as well as defining processes to promote efficiency, flexibility, and
accountability, employing transparent strategies for decision-making, planning, and evaluation. They will have
experience with strategic, responsible, and sustainable budget management. The ideal candidate will possess
financial acumen commensurate with running a facility the size and stature of Langson IMCA, including the ability
to interpret and articulate financial statements and financial performance.

= Commitment to Inclusive Excellence: The candidate will seek to build an organization that represents and
reflects the diversity of the region. They will have experience creating spaces and platforms for multiple voices
and narratives, especially the historically excluded and under-represented. The candidate will foster connections
with other cultural institutions and seek opportunities for partnerships with a wide range of communities.

Expected Pay Range

The expected pay range for this role is $275,000 to $350,000 commensurate with qualifications and experiences.

Contact

Russell Reynolds Associates has been exclusively retained for this search. Nominations and applications are invited.
Interested candidates should submit a curriculum vitae and a letter of interest in electronic form (Adobe PDF files
preferred) to:

Russell Reynolds Associates

LangsonIMCADirector@russellreynolds.com
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The University of California, Irvine, is an Equal Opportunity/Affirmative Action Employer. All qualified applicants will
receive consideration for employment without regard to race, color, religion, sex, sexual orientation, gender identity,
national origin, disability, age or protected veteran status. UC Irvine is committed to attracting and retaining a diverse
workforce along with honoring unique experiences, perspectives, and identities. Together, the UC Irvine community
strives to create and maintain working and learning environments that are inclusive, equitable, and welcoming.
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