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Sources of Funding | UCI
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UCI Revenues by Fund Source  |  FY2022, $4.17B
(Teaching Hospital-$1.7B; General Campus-$2.4B)
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Core  & Other Unrestricted Campus Support – Sources
FY22 - $1.16B
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Funds Flow via Incremental Budget Model
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Funds Flow via formula or policy
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• 17% - unit managing grant
• 20% - academic building debt/leases 
• 5% - pre-award
• 10% - research investment
• Campus operations (utilities, maintenance, research admin, IT…)

Indirect Cost Recovery 
- $102M

• Summer Session: unit share @ $13/student + 
$24/student over enrollment of 25

• Concurrent enrollment – portion shared with unit
Student Fees

• General & Administrative Assessment (G&A…aka tax)
oAuxiliary: 4.54% derived, approx. 7% campus contribution, direct 

charge for utilities, maintenance, debt, etc. 
oSSGPDP 37.4%: campus-10.94%, unit-26.46%

Tax on Self-Supporting 
Programs and 

Auxiliaries

o New positions via faculty recruiting plan or special 
hiring programs

o Funding downgrade on separation (20% full, 10% 
assoc)

Faculty Funding



Funds Flow – Remain in Unit
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Campus Financial Planning Process
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All Funds

-Overall financial 
health
-Medical Center vs 
General Campus
-Debt model
-Capital plan
-Pension liabilities

Core Funds

-Enrollment
-Faculty recruiting
-Operating 
budgets
- Instruction needs

Recurring vs 1x

Structural surplus 
or deficit



Financial History – Core Funds, excluding 1x
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Recurring sources 
grew by $45 
million, or 1.5%
annually

Recurring uses 
grew by $153 
million, or 5.5%
annually. 

Sources and Uses: Core Funds
in $ millions

Note: 2022 is pending hand postings from UCOP and will be finalized in September

Recurring Recurring Recurring Recurring $ change % change CAGR
SOURCES
Operating Revenues:

Tuition and Fees $328 $317 $298 $313 ($15) -4.5% -1.5%
Non-Resident Supplemental Tuition 173         176         163         177         4             2.6% 0.9%
Other Operating Revenues 26           33           21           19           (7)            -26.6% -9.8%

Non-Operating Revenues: -          -          
State Appropriations 357         367         324         382         25           7.0% 2.3%
Investment Earnings/Withdrawals 13           30           39           19           7             55.0% 15.7%
Other Sources 80           87           96           110         30           38.3% 11.4%

Total Sources [A] 977         1,011      940         1,022      45           4.6% 1.5%

USES
Operating Expenses:

Academic Salaries & Wages 277         299         311         321         $43 15.7% 5.0%
Staff Salaries & Wages 216         230         228         234         18           8.2% 2.7%
Benefits 193         244         228         239         46           24.0% 7.4%
Other Operating Expenses 144         174         154         170         25           17.6% 5.5%
Recharges/Transfers (52)          (25)          (30)          (39)          13           -24.9% -9.1%

Other Changes (mostly capital and debt): 94           96           94           102         8             8.1% 2.6%
Total Uses [B] 873         1,019      985         1,026      153         17.6% 5.5%
Change in Net Position [C]=[A]-[B] $104 ($8) ($44) ($4) ($108) -104.3% -135.0%

2019 2020 2021 2022 2019-2022 Recurring

1 to improve year-over-year comparison, the adjusted figures above remove exceptional 1x investment earnings in 2020, 2021, & 2022, shift OP/Path 
assessment impact from loss of revenue to increase of expense for 2019, 2020, 2021, and remove 1x capital investments.



Financial Trends for Core Campus Funds
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Major Drivers
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4-years to 
implement 

tuition stability 
plan

Enrollment 
plateau NRST cap Inflation

Salary plan 
more costly than 

prior models
Market downturn

COVID
• Ongoing operations
• Repayment of 

working capital loan



State Appropriation and Tuition Revenues
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Budget Stability Plan
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Structural deficit (challenge throughout higher ed)
• UCLA – ($85M) 5-year projection per cost savings white paper

• Administrative 2%/yr for 4 years; Academic 1%/yr for 4 years

• UCSD: 4% cuts @ start of pandemic; hiring freeze requiring VC-
level approval for all recruitments

• UCR: 11-20% differential cuts by unit over 2 years...14% total
• UCD: 5-year multi-year plan to achieve ($70M) in savings by FY25

• goals set at ($45M) by campus units, ($25M) centrally

UCI - Multi-year planning process
• 7-10% budget reductions over FY22-FY24)

Ø Every campus unit is submitting plans: how they will absorb cuts to date 
(FY22 2%, FY23 3%); possible scenarios for FY24 @ 2.5% - 5%

https://apb.ucla.edu/file/ea40991e-9604-4549-9ac4-eb3af97095bf
https://triton.news/2019/10/uc-san-diego-facing-potential-fiscal-disaster/
http://fpa.ucr.acsitefactory.com/sites/g/files/rcwecm556/files/2021-01/Chancellor-Provost%20Final%20Budget%20Reduction%20Decisions.pdf
https://financeandbusiness.ucdavis.edu/bia/budget/budget-framework
https://ucdavis.app.box.com/s/yf8ocl73ag229ywfwj35maslamkf7bw0


Financial Strategies
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We can’t do everything!

Budget challenges present an opportunity.

• Align resource allocations with strategic plan
• Consider value-added business transformation
• Evaluate existing programs
• Implement efficiencies



Financial Strategies - Sources
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Continue to diversify funding sources
• Reduce reliance on only core

Ø Philanthropy
Ø Investments
Ø Research (indirect cost recovery)
Ø Self-supporting and professional programs



Financial Strategies - Uses
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Control Costs
• 72% of total Core Budget is Salaries & Benefits (90-95% for many units)

Ø Realize savings via attrition
Ø Eliminate vacancies

• Efficiencies
Ø Instruction-reduce costs per student
Ø pooled administrative resources
Ø space
Ø reduced services

• Pause or eliminate programs



5-Year Forecast – Revised to Reflect Stability Plan
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Key Assumptions: 
- Realize $70M in cost savings over 4 years with 7-10% funding adjustments via budget stability plan
- ICR growth at 6%; State funding growth at 5%

UC IRVINE - SCENARIO 2, $70M SAVINGS & INCR ICR TO 6%
Sources & Uses - Five Year Core Campus Support Forecast
Source: Adjusted 1  Statement of Revenues Expenses and 
Change in Net Position (SRECNP) PROJECTED

Fiscal Year Ending 2023 2024 2025 2026 2027
Operating Revenues 511.3 530.0 542.8 555.9 575.8
Non-Operating Revenues 411.6 429.2 447.6 466.8 486.9

TOTAL SOURCES 923.0 959.2 990.4 1022.7 1062.6
Operating Expenses -847.8 -859.6 -895.6 -924.8 -967.0
Other Changes (mostly debt and capital) -104.5 -104.8 -105.6 -114.7 -117.1

TOTAL USES -952.4 -964.5 -1001.2 -1039.5 -1084.1
Change in Net Position -29.4 -5.2 -10.8 -16.7 -21.4

No Action Scenario: ($80M) annual deficit; cumulative 5-year impact: ($386M)
Budget Stability Plan Scenario: improved by $303M



Questions / Discussion
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Back pocket slides
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Financial History – All Funds
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Financial History – Core Funds
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Current State
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• Reserves à resolve budget challenges over multiple years

• Challenges
Ø Structural deficit
Ø Continued uncertainty about core revenues
Ø Political environment
Ø Retention
Ø Inflation


