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“Inclusion is a journey, not a fixed destination” 
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The Roadmap for Today 

• Quick Introductions
• Poll #1
• Inclusion and Models of Inclusive Leadership
• Poll #2
• Team Activity in Breakout Rooms 
• Summary and Next Steps
• Video conclusion
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Quick Introductions
• Name

• Tenure at UC-Irvine
• Tenure in your current department 

• Tenure with your current boss
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Poll #1
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What is inclusion? 
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Benefits of Inclusion

• Talent acquisition and retention
• ZipRecruiter (2019), Catalyst (2019)

• Impact on financial performance
• McKinsey & Company (2018)

• Better decision-making 
• Catalyst (2019)

• Development of new ideas and innovations
• McKinsey & Company (2018), Catalyst (2019)
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How do we become inclusive leaders?

• Models of Inclusive Leadership
• The 6 Signature Traits of Inclusive Leaders (Deloitte, 2016)
• The 5 Disciplines of Inclusive Leadership (Korn Ferry, 2021)
• 7 Acts of Inclusion (Center for Creative Leadership)
• The 3 A’s of Inclusive Leadership (Harvard, 2020)
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The Three A’s of Inclusion 
(Harvard Business Publishing Corporate Learning Model, 2020)

• Awareness
• Authenticity 
• Accountability
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The Three A’s of Inclusion -
Awareness
• Leaders need to look inward.

• Identify personal biases

• Leaders need to look outward.
• Identify biases of others and organizational barriers
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Poll #2
What are my biases?
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Awareness (cont.)
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Sense of Community
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Minority-Thriving Community
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Sense of Wellness
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The Three A’s of Inclusion -
Authenticity
• Bringing your whole self to work
• Admitting when you have made mistakes 
• Open to feedback

• Example: code-switching 

• Builds psychological safety, trust
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The Three A’s of Inclusion -
Accountability
• Leaders must hold themselves and others accountable 

for creating an inclusive environment.
• Example: micro-aggression 

• Improves decision-making, engagement, participation, 
sharing of diverse perspectives
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How would you handle this scenario?
• Breakout rooms – 4 groups with 6 people each.
• Scenario: 

• Which candidate would you choose for the position? Why? 
• How can we ensure the diverse (best) candidate is hired?

• 15 mins small group discussion
• 20 mins small group report out and                         

large group discussion
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Breakout Room Post Discussion 
• Which candidate would you choose for the position? Why? 
• How can we ensure the diverse (best) candidate is hired?
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Summary of Barriers in Hiring & 
Retaining for Diversity and Inclusion
• Search committees bias
• Job description wording – too narrow, only EEO-focused
• Non-transparent salary scales
• Lack of central funds for hiring incentives related to diversity 

– bridge funding, seed grants
• Feeling unwelcome/not included
• Excessive service commitments 
• Restricted access to mentoring
• Sink-or-swim mentality
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Summary of Solutions for Hiring & 
Retaining for Diversity and Inclusion
• Add time to tenure clock for junior faculty with children
• Create differentiated contracts
• Produce annual diversity statistics of departmental recruitment 

(interviews, offers, acceptances) 
• Focus on department level - survey faculty and students to see what 

is/is not working
• What is the culture like in your department? 
• Are there full professors of color? 

• Create opportunities for informal contact 
• Use an inclusive hiring process
• Create inclusive hiring criteria
• Appoint Equity Advocates 
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Next Steps
1. Reflect on what are your key-takeaways from today?
2. Where do you stand on the spectrum of awareness, 

authenticity, and accountability?
• Complete an Inclusive Leadership Assessment.

3. What proactive and intentional action(s) will you take 
as a leader to help your team/department members 
have positive experiences of inclusion?
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This is the moment …
Will you seize it?

https://www.kornferry.com/insights/featured-topics/diversity-equity-inclusion/poem-this-is-the-moment?utm_source=marketo&utm_medium=email&utm_term=link&utm_content=poem&utm_campaign=21-11-dei&mkt_tok=NDk0LVZVQy00ODIAAAGDLY1kddELmH1iG1XRpHnJ16Aw8CGxpN5pLjFNvLtkia90RkFf6ofkaz8nqX8mxwCtaAAfUOgjNRdJOJQXqPEw_m1eOiviRkldIoTWKYMfmQ3ugTg
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Contact Info

Rowena Ortiz-Walters, PhD
Dean and Professor of Management

Greehey School of Business
St. Mary’s University

San Antonio, TX
rortizwalters@stmarytx.edu

LinkedIn: https://www.linkedin.com/in/rortizwalters/

mailto:rortizwalters@stmarytx.edu
https://www.linkedin.com/in/rortizwalters/
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Sources

• Best Practices for Faculty Diversity (Hanover, 2019)
• Why Inclusive Leaders are Good for Organizations, and How to 

Become One, Harvard Business Review 2019
• The six signature traits of inclusive leadership, Deloitte University 

Press (2016)
• The Three A’s of Inclusion: Awareness, Authenticity and Accountability 

(Harvard Business Publishing Corporate Learning, 2020)
• Faculty Diversity, The Chronicle of Higher Education (2018)
• Getting Real About Inclusive Leadership: Why Change Starts with 

You (Catalyst, 2019)
• Why Search Committees Struggle to Diversity the Faculty? Chronicle 

of Higher Education (2022)


