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Financial Strategies
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• Diversify funding sources
• Reduce reliance on only core

 Philanthropy
 Investments
 Research (indirect cost recovery)
 Self-supporting and professional programs
 Non-resident tuition



Changing Sources of Funding | UCI
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UCI Revenues by Fund Source  |  FY2021, $3.67B
(Teaching Hospital-$1.4B; General Campus-$2.27B)
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Core  & Other Unrestricted Campus Support – Sources
FY21 - $908M
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Core  & Other Unrestricted Campus Support –
Sources FY21 - $908M
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Core  & Other Unrestricted Campus Support –
Uses - $982M
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State Appropriation and Tuition Revenues
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thru the last fiscal crisis…
Tuition flat



State Appropriation Per Student FTE
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more recently…tuition still flat except 2018 2% increase
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Financial Strategies
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We can’t do everything!

Pervasive effort to align resource allocations with strategic plan
• Faculty recruiting plans with specific goals
• Targeted growth in certain areas
• Budget for strategic ad hoc opportunities
• Funnel requests to budget and review cycle, prioritize



Current State
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• Relatively good financial condition

• Challenges
 Structural deficit
 Continued uncertainty about core revenues
 Retention
 Pandemic

• Not in crisis mode



Planning Tools
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Data, ratios, trends, reporting

Financial Modeling 
• All funds – 10 year
• Core funds – 5 year
• Scenarios to evaluate projected fiscal impact
• Sensitivity analysis

Not in crisis mode but…
If we do nothing, future financials are concerning



Core Campus Support Forecast
Scenario 1- continuing trends; known commitments
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DRAFT FOR INTERNAL PLANNING 
PURPOSES ONLY



Future
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Optimistic

• One-time resources 

• Budget work group

Innovative, resilient, and resourceful



Questions / Discussion
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