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Presenter
Presentation Notes
�Importance of mentoring 
become familiar with professional expectations 
learn time management and prioritization techniques
integrate work-life balance to achieve mental and physical health
�
Focused on two groups on campus at early stages of their careers - graduate students and junior faculty
�
Mentoring occurs across campus currently, but can vary greatly across departments 
Create consistency
Aim to do this through 
(1) the mentoring campaign for graduate education excellence 
- through grad division and the office of inclusive excellence
- includes strategies to encourage consistent use of the graduate student individual development plan across campus
(2) the creation of template documents that can be used as individual development plans for junior faculty




Mentoring and Professional Development 

Graduate Students Junior Faculty 



Individual Development Plans (IDP) 

• Grad Students 
– Already developed by Grad Division  

 
• Postdoc Annual Evaluation Assessment 

– Individual labs may use their own 
– NSF emphasis on postdoc mentoring 

 
• Proposed: IDP for Junior Faculty 

– Senate 
– Non-Senate 

 
 

 



Great Expectations 



IDP for Junior Senate Faculty 
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[Could say something about how implementing these plans for consistent mentoring will constitute a change, so can utilize some of the strategies learned in the course, such as creating a sense of urgency for the change, getting cooperation from key supporters, and developing a vision and communication strategy]



• Areas Covered 
1. Research and Scholarly Activity 
2. Teaching and Advising 
3. Service: inside/outside UCI, diversity 
4. Other Activities: entrepreneurship, clinical, leadership 
5. Work-Life Balance 

 
• Design Rationale 

– Help mentee assess and be on track for next review 
• addresses main aspects of UCI AP-10 and more, but is less formal  

– Interactive 
• Comments by mentee and mentor  
• Suggestions to both mentee and department 

– Can be customized by dept 
 

 
 



Unit 18 Lecturers 

• Currently: Pre-Six Year 
Non-Senate Faculty 
Mentoring Meeting 
(UCI-AP-IX2) 

– Mandatory before the 
mid career review 

– Content not specified 
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Areas covered 

• Design Rationale: 
• Guide the content of the pre-six mentoring meeting (As per UCI AP-IX2) 
• Can be used more often, e.g. annually 
• Consistent in content and format with IDP for senate faculty 

 
• Areas Covered 

1. Teaching Record 
2. Professional Objectives & Professional Development 
3. Life-Work Balance 

 
• Implementing a change  

– as per our session #3  
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Summary:  
Individual Development Plans (IDP) 

• Grad Students 
• Postdocs 
• Junior Faculty 
• Other? 

 
 

Starting points to further improve and customize. 
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